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GENERAL INFORMATION

Background

In 2021, three local health funders – bi3, HealthPath 
and Interact for Health – came together to explore 
how we might best support the organizational ca-
pacity building needs of our nonprofit partners. Not 
assuming we had the answer, we started by asking 
and surveyed our current and former grantees. The 
main areas of interest for organizational capacity 
building are 

1. evaluation, impact, data and learning, and 

2. equity-focused leadership and practices. 

The types of support that the majority of nonprofit 
partners want are 

1. grant funding, and 

2. technical assistance and consultant support.

This led to the formation of the Data for Equity 
Funding Collaborative. With current funding com-
mitments from bi3, a philanthropic initiative to 
transform health, Interact for Health and 
the HealthPath Foundation, the collaborative seeks 
to respond directly to grantee partner input by 
providing grant funds and technical assistance to 
develop organizational capacity around data and 
evaluation in service of health equity in Greater Cin-
cinnati. The Data for Equity Funding Collaborative 
is hosted by Interact for Change, a 501(c)(3) subsid-
iary of Interact for Health.

The collaborative recognizes that data and evalu-
ation efforts are not inherently objective, unbiased 
or equitable. What shapes and who decides evalua-
tion questions, methodologies, the interpretation of 
results, and whose voices are and are not included 
present opportunities for values, biases and world-
views to influence the process and the outcome of 
the data and evaluation effort. Intentionally taking 
an equitable approach strengthens transparency 
and rigor and works in service of advancing health 
equity.1  

In 2018, the Equitable Evaluation Initiative posed 
the question: “What might be possible if evaluation 

1 We All Count. The Data Equity Framework. https://bit.ly/3BMM45J 

was conceptualized, implemented and utilized in 
a manner that promotes equity?” We would add: 
“And how might it elevate communities through 
data and stories that drive action?” 

RFP Goal

To provide funding to nonprofit orga-
nizations to develop their organiza-
tional capacity around data and evalu-
ation in service of health equity.

RFP Overview

The Data for Equity Funding Collaborative plans to 
award grants to support up to 10 nonprofit organi-
zations in developing their capacity to use data to 
build equitable approaches to data and evaluation. 
Capacity building grants will be for up to $25,000 
for 12 months. We are open to an array of projects 
and encourage applicants to include their own per-
spective on what equitable evaluation might look 
like in practice at their organization. 

For example, grants could be used to build an 
organization’s capacity to:

•	Align new or existing practice or program with 
equitable evaluation principles.

•	Engage the voices of those with lived experi-
ence in programming and evaluation efforts.

•	Analyze data to better understand various 
populations and the effectiveness of services. 

•	Build the knowledge and capacity of organiza-
tional staff to understand data with an equity 
lens.

•	Engage in continuous quality improvement to 
ensure equitable practices.

•	Execute improvement plans to create better ex-
periences and outcomes for customers and staff.

Grants can also be used to support the organiza-
tion’s participation in convening and learning activi-
ties (reimbursement for staff time, travel, etc.).

In addition to grant funding, ongoing opportunities 
for technical assistance, training and shared learn-
ing will be offered as needs are identified by the 
grantee learning cohort. 

http://www.bi3.org
https://www.healthpathohio.org/
http://www.interactforhealth.org
https://bi3.org/bi3-shares-2021-capacity-building-survey-results/
https://www.interactforhealth.org/where-we-work/
https://www.interactforhealth.org/where-we-work/
https://www.equitableeval.org/
https://www.equitableeval.org/framework
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Optional self-assessment

Building organizational capacity 
around data and evaluation to 
advance health equity is an ongoing 
journey. Potential applicants are 
encouraged to complete this short 
self-assessment to reflect on their 
interest, readiness and capacity to 
carry out a project and engage in the 
learning cohort. The self-assessment 
is not required along with application 
but is meant to help guide potential 
applicants before committing time to 
submitting an application.

As a supplement to these efforts, an evaluation 
consultant will be hired by the funding collaborative 
to document the process and impact of the grant 
initiative and learning cohort. 

Eligibility Criteria

Applicants must:

•	Be a public or private nonprofit or governmen-
tal organization.

•	Provide services in at least one county of the 20 
counties below.

Organizations that are not nonprofits or govern-
mental entities may still seek funding through fiscal 
sponsorship. A fiscal sponsorship is a relationship 
between a 501(c)(3) tax-exempt nonprofit organi-
zation (the sponsor organization) and charitable 
project that does not have a tax-exempt status (the 
sponsored organization). 

The Data for Equity Funding Collaborative’s   
commitment to equity, diversity and inclusion

The Data for Equity Funding Collaborative strives 
to promote health equity in all that we do. For us, 
health equity means that everyone throughout our 
diverse region has a fair and just opportunity to live 
the healthiest life possible. This requires that we 
intentionally work to reduce health disparities, as 
well as tackle the underlying root causes, such as in-
equality, poverty and discrimination based on race, 
ethnicity, gender, physical and mental ability, age, 
education, immigration status, geography, socio-
economic status and sexual orientation. We are on 
a journey to learn and work toward equity, diversity 
and inclusion within our own operations and prac-
tices, and we encourage our grantee partners to 
join with us.

Grantee Requirements

Awarded grantees will be expected to do the fol-
lowing throughout the duration of funding: Grant-
ees will be convened at least three times over the 
year to share their projects and learning and pro-
vide feedback on the process in partnership with 
the Data for Equity Funding Collaborative. Grantee 
feedback will be used to identify additional train-
ing and technical assistance to be supported by the 
funders. Grantees will be asked to participate in a 
process evaluation to capture learning and infor-
mation for potential replication to a new cohort of 
grantees.

Hamilton 
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Boone
County Brown 

County

Kenton
County

Franklin 
County

Warren 
County

Clinton 
County

Highland 
County

Ripley 
County

Dearborn
County

Switzerland
County

Bracken
County

Pendleton
CountyGrant

County

Gallatin
County

Butler 
County

Ohio
County

Clermont
County

Campbell
County

Adams
County

KENTUCKY

OHIO

INDIANA

https://www.interactforhealth.org/upl/media/data_for_equity_self_reflection_tool_9.20.22_designed.pdf
https://www.interactforhealth.org/upl/media/data_for_equity_self_reflection_tool_9.20.22_designed.pdf
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PROPOSAL SELECTION    
CRITERIA

The most competitive applications will demon-
strate: 

•	A strong rationale for how the proposed activi-
ties/project will advance health equity. 

•	Activities/projects that are grounded in one or 
more equitable evaluation principles. 

•	That equity is core to the organization’s mission 
and is central to the thinking and processes of 
the organization including and beyond evalua-
tion.

•	Goals for the grant period that are clear, fea-
sible and aligned with the goal of the RFP.

•	That the organization can achieve the goals out-
lined in the proposal with the budget, timeline 
and staff capacity indicated.

The funding collaborative is interested in support-
ing a cohort of grantee organizations with diverse 
leadership, including board members. We strongly 
encourage organizations whose leaders are Black, 
Indigenous and People of Color (BIPOC) to apply.

Timeline

“Data for Equity” RFP webinar 
and proposal release

10-11 a.m. Oct. 5

Proposal deadline 5 p.m. Oct. 26

Virtual visits Nov. 7-16 

Notification of grant award Dec. 1

Grantee meeting/workshop Week of Jan. 23, 
2023 (more  

details to follow

Proposal Webinar

A proposal webinar will be held to answer ques-
tions about the RFP concept and application pro-
cess from 10 to 11 a.m. Oct. 5. Attendance is 
optional and not required in order to submit a pro-
posal. Registration is required. Please contact Erin 
McDermott at erin_mcdermott@bi3.org to receive 
the recording after Oct. 5.

Proposal Submissions

Completed applications must be submitted no 
later than 5 p.m. Oct. 26 via the funding collabora-
tive’s online grants management system. To begin 
the application process or to access a PDF of the 
required application questions, please visit the 
Funding Opportunities page of Interact for Health’s 
website. If you have an open grant or have received 
a grant from Interact for Health in the past two 
years, your email address may already be registered 
in the system. For assistance with the application 
process, please contact Director of Grants Manage-
ment Kristine Schultz at kschultz@interactforhealth.
org. 

Virtual Visits

Before selecting projects for funding, staff from the 
funding collaborative will conduct a virtual visit with 
the potential grantee. This meeting allows funding 
partners to hear more about the proposed project 
and ask any clarifying questions. Virtual visits will be 
conducted Nov. 7-16. Applicants will indicate their 
preferred timeslot during the application process. 
Virtual visit topics will include:

•	General discussion of your proposed project 
and budget.

•	Community engagement methods.

•	The organization’s commitment to equitable 
practices. 

Questions

For any questions regarding the process, please 
contact  Michelle Lydenberg, Research and Evalua-
tion Officer, at mlydenberg@interactforhealth.org or 
513-458-6626. 

https://www.equitableeval.org/framework
https://bit.ly/3qTcwEp
mailto:erin_mcdermott%40bi3.org?subject=
https://www.interactforhealth.org/funding-opportunities
https://www.interactforhealth.org/funding-opportunities
mailto:kschultz%40interactforhealth.org?subject=
mailto:kschultz%40interactforhealth.org?subject=
mailto:mlydenberg%40interactforhealth.org?subject=

